
SKIP

SKIP

Apply to the environmental 
permitting commission.

Wait for government o�icials 
to review documents twice.

Wait for government o�icials 
to issue your permit and 
announce it publicly.  

ADVANTAGE

Pay a consultant 
to get the permits 
you need. 

ADVANTAGE

LOOPHOLE

OBTAIN A LOCATION PERMIT

GET ENVIRONMENTAL PERMITS

Submit an application to the  
National Land Agency’s 
regional o�ice. Wait while 
they consult relevant 
ministries and landowners.

Buy the permit from a 
local politician by 
acquiring shares in 
his shell company.

You have political 
influence over local 
leaders, which speeds 
up negotiations.

ADVANTAGE

You skip the 
remaining steps and 
start clearing land. 
No one stops you.

You don’t have to secure 
communities’ consent. You 
provide only minimal 
compensation to families who 
can prove their land rights.

The local government wants palm 
oil companies for economic 
development. You get approval easily.

Ensure your plantation 
aligns with the regional 
development plan.

ADVANTAGE

You already resolved 
technical issues when 
obtaining a location permit. 

Ask the local Forestry 
Service to prepare a 
technical report.

ADVANTAGE

The local governor 
is your friend. He 
approves quickly.

ADVANTAGE

Easily track your 
permit request on 
a government 
website.

Apply for a business 
license from the local 
governor.

SKIP

You start clearing 
land without a permit. 
No one stops you.  

Other companies 
have skipped this 
step, so you do too.

SKIP

You don’t bother to obtain 
this final permit for 4-5 
years, because you’ve 
already started operations.

Obtain permits for clearing 
forest and logging.

Apply to the 
Forest Ministry.

Wait for them to 
issue a ministerial 
decree.

Wait for a land 
agency 
representative 
to map and 
inspect land. 

SECURE REGIONAL GOVERNER’S APPROVAL

APPLY FOR PERMIT RECLASSIFYING 
FOREST FOR PALM OIL PLANTATIONS

Wealthy, politically connected investors can secure palm oil concessions in as little as three 

years in Indonesia. The current land acquisition process favors companies that take shortcuts 

or exploit loopholes. Indonesian palm oil plantations cover close to 14 million hectares. 

SECURE CONCESSION

HOW COMPANIES GET PALM OIL
CONCESSIONS IN INDONESIA

LOOPHOLE

TOTAL TIME: 3-5 YEARS, BUT YOU MIGHT BEGIN OPERATIONS SOONER

You are impatient, so you
BEGIN OPERATIONS WITHOUT OBTAINING

THE FINAL CONCESSION.

You were careful to obtain all 
the proper permits, so you

BEGIN OPERATIONS WITH A 
PALM OIL CONCESSION.

NEGOTIATE COMPENSATION FOR 
COMMUNITIES LIVING ON THE LAND

OBTAIN FURTHER TECHNICAL APPROVALS & PERMITS


